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EXPLORING A GOOD PRACTICE GUIDE

Pick an activity you run (or might run), open its GPG and Planning Template, and work through this

sheet. The point isn’t to memorise the GPG — it’s to build the habit of using it as a planning

companion.

1 P I C K  Y O U R  A C T I V I T Y

Choose one activity from the GPG Index that you run, or would be likely to run. If your activity isn’t in the list, pick the

closest match and note the gap below.

A C T I V I T Y

Which Activity GPG are you exploring?

C O N T E X T

Year level, group size, frequency, typical site:

2 R E A D  T H E  P A I R

Open the Activity GPG and the Planning Template, and skim them once together. Then read alongside the General

Guidance for Organised Outdoor Activities (the umbrella generic GPG).

Q1 W H A T  S U R P R I S E D  Y O U ?

Anything that wasn’t in your current planning, or any control / kit / competence requirement you hadn’t considered.

Q2 W H A T  D I D  Y O U  A L R E A D Y  K N O W  —  T H A T  T H E  G P G  C O N F I R M E D ?

It’s useful to notice agreement too — it tells you where your practice is on the bus.
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COMPARE AND COMMIT

Now compare the GPG to what you currently do, and decide what (if anything) you’ll change before

your next event.

3 C O M P A R E  T O  Y O U R  C U R R E N T  P L A N N I N G

Pick three areas the GPG covers and compare them to how you do it now. Difference isn’t automatically wrong — but it

should be deliberate, defensible, and recorded.

AREA WHAT THE GPG SAYS WHAT WE CURRENTLY DO GAP / DECISION

Site &

conditions

Supervision &

staffing

Kit & equipment

4 H O W  W I L L  T H E  P L A N N I N G  T E M P L A T E  S U P P O R T  Y O U ?

Think about your process, not just this one event. The Planning Template is reusable infrastructure.

Q3 H O W  C O U L D  T H I S  T E M P L A T E  S U P P O R T  Y O U R  P L A N N I N G  —  N O T  J U S T  F O R  T H I S  A C T I V I T Y ,  B U T

A S  A  M O D E L  F O R  O T H E R S ?

Q4 O N E  C O N C R E T E  C H A N G E  Y O U ’ L L  M A K E  B E F O R E  T H E  N E X T  T I M E  Y O U  R U N  T H I S  A C T I V I T Y :

D I S C U S S  W I T H  Y O U R  G R O U P

Share one surprise and one change you’re committing to. The point of group discussion is to surface things

others noticed that you didn’t — and to hold each other accountable for the changes you say you’ll make.
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