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MODULE 6 - ACTIVITY SHEET

REASSESSING IN THE FIELD

Apply the dynamic risk loop to a real event you're running. Walk a trigger scenario through Situational

Awareness — Reassessment — Decision — then audit the pressures pushing on the call.

D YouRr EVENT

Pick a real event you're running this term. Note the basics — this is the event the loop will reassess.

EVENT - YEAR LEVEL - DATE - SITE

E) THE TRIGGER

TRIGGER SCENARIO

WHAT HAS CHANGED?

a WALK THE LOOP

You're an hour into the event. Conditions have shifted from what your RAS assumed: weather, group dynamic, kit, staff
availability, or something else — pick what would be most plausible for your event. Name the change. The plan you
walked out the door with is no longer the plan you're running.

Situational Awareness

What are you actually seeing?
Environment, group, staff & kit, yourself.

B vour caLL

Reassess Risk

What hazard has been elevated? New
severity? New likelihood? Above the level
you accepted?

Available Controls

If risk is now too high, what controls
could you add to bring it back?
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MODULE 6 - ACTIVITY SHEET (CONT.)

PRESSURES AUDIT & REFLECTION

Behind every Go / No-Go call sit five pressures. Audit which ones were quietly weighing on your
decision — then test it against a hypothetical observer.

B PRESSURES AUDIT

For each pressure, note what it was telling you in the moment, then rate how heavily it weighed on your call (tick one).

PRESSURE WHAT WAS IT TELLING YOU? WEIGHT

ENVIRONMENT
GROUP & STAFF
LOGISTICS
EXTERNAL

PRESSURE

INTUITION

Tick one weight per pressure: o light - oo moderate - ooo heavy.

a THE COLLEAGUE TEST

If a colleague you respected had walked into the same situation, with the same information, would they have made the same
call? If not, why not?

THEIR CALL - YOUR REASONING

ONE THING TO PRE-DECIDE

Looking at this scenario, identify one trigger you could add to your Operational Limits next time, so the call is made before
you're standing in it.

WHEN ... (TRIGGER) .. THEN .. (ACTION)




This activity is most useful when you do it twice — once on your own, once with the staff team you run events

with. Different observers see different pressures. The team that talks about Go / No-Go calls before they're

needed is the team that makes them well when they are.
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