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MODULE 6 - REFERENCE CARD A

THE DYNAMIC RISK LOOP

A field card for the loop that runs continuously while the event is in motion — and the three decisions
it can deliver.

INPUTS WHERE TO POINT YOUR ATTENTION
RAS + SOP - Inducted team Four things to monitor
1 ENVIRONMENTWeather, terrain, water, light,
traffic. Has anything moved
STEP 01 outside what the RAS assumed?
Run the activity / event _ _
GROUP Energy, attention, behaviour,
! fitness. Who's holding up — and
who isn't? Watch the quiet ones.
STEP.OZ - SITUATIONAL AWARENESS STAFF & KIT  Anyone unwell, separated,
Monitor & Assess distracted? Comms working?
Scan environment, group, staff & kit, yourself. Compare to what the RAS assumed. Anything missing or broken the
Talk to your team. SOP needs?

YOURSELF Are you tired, rushed, defensive?
Your judgement is the instrument

— check it like any kit.
STEP 03 - DECISION GATE

Is the risk still acceptable?

YES NO — CAN WE? NO — WE CAN'T
PROCEED ADD CONTROLS STOP

T LOOP BACK TO STEP 02 - SITUATIONAL AWARENESS 1

Op Limits trigger first. If a Red trigger fires,
the call is already made — act.

Say the call out loud. “'m calling Orange —
we're moving the lunch stop.”

Gut feeling is data, not a verdict. If
something feels off, reassess properly.

Cancelling is a successful outcome if the
reassessment said it should.
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